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Agenda

sProject catalysts
sAppreciative Inguiry process
slLa RPlata Vision 2030 project
sl.essons learned

s \Visioninge YOUR N uture (t.lb.d.)
» Q& A (later)
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Catalyst #1

Believing that it was
Important te have a
vision of our future to
guide decisions and
Inspire action

Katherine Holt, Peakinsight LLC
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Today’s objectives

Learn how Al can be used to:

Access collective wisdom about what
gives life to organizationall systems
Inspire peeple to iImagine possibilities
ferr a sustainable future

Engage stakehoelder commitment and
strategic alignment for Implementing
chiange

Katherine Holt, Peakinsight LLC

A small taste of Al

What do YOU
leove/value/appreciate
about
where YOU live?

Katherine Holt, Peakinsight LLC.

Catalyst #2: Being disappointed
with lack of diversity at City
visioning exercise
. A _d
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Catalyst #3: Bringing Gunter Pauli
& ZERI training to Durango

£ : ¢ Homo non sapiens
¢ Zero waste (like nature)
+ Uncompromising
¢ Systems, thinking
¢ 5 kingdoms; ofi nature
9 Value added
+» Education via fables
¥ Glokal netwoerkiresearch
¥ Projectimplementation

Catalyst #4

Seeing the opportunity.
to walk my: ewn talk
regarding) Sustainaliicy

Katherine Holt, Peakinsight LLC

How many times have change
efforts failed or missed their mark?
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Local officials identified issues needing

“out-of-the-box” thinking| (at ZERI roundtable)

1

How can we cope with the dissipation in our SENSE OF COMMUNITY?2

2. How can we keep WATER here, use it wisely, and deal with other water

claims?.

. How should we deal with AIR QUALITY and quality of life issues?

2. How should we balance our long/short term ENERGY issues, especially

considering the impact on our tax base?.

5. How can we maintain our community: mix (and provide AFFORDABLE

HOUSING) as we grow and| prosper?

¢ How can we develop the most constructive initiatives, given DIVERSE

NEEDS and opinions?.

7 How should we plan new: for. future TRANSPORTATION and growth

needs?

¢ How should we manage GROWITH!in the future, especially given its

interconnectedness with other issues?.

Katherine Holt, Peakinsight LLC

Typical change process

Analyze situation (i.e., single problem)
Define ideal state

Developia plani to close the gap
Implement the plan

Deal with iesistance

Vienite)r and evallate: pregress

What makes
Al
different?
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Appreciative Inquiry (Al) Is

“a collaborative search to
identify. and understand the
Organization’s; strengths, Its
potentials, the greatest
OpPPeriUnItES; and pPEople’s
HERES e theuture®
SANCOIMIMONS

Katherine Holt, Peakinsight LLC

Deficit focus

+ Fragments relationships
+ Relies on experts

# Looks backward

¢ Exhausts people

¢ Eosiers dependence on
hieranchy.

¢ GEnerates ieW nEWIMAJES) Of
POSSIBINLY,
¥ Produces;siow change

Positive Images
lead to
Positive Action
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People move in the
direction they focus on

Katherine Holt, Peakinsight LLC

Strength focus

+ Enhances relationships

+ Respects the community and
its members
+ LLooks at the whole picture

+» Engagesiindividuals

< Aligns participants

% Encourages breakthroughs
and e pessibilities

¥ Prioducesiguictks enduiing
ChanJES

Katherine Holt, Peakinsight LLC

Using Al to involve community in
Grassroots Vision Project

Affirmative
Topic Ghoice
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Hillsboro 2020 as one model

Interview protocol

Katherine Hi Katherine Holt, Peakinsig

Surveys & Discover Summit:
Appreciating what works

Built website for people to share ideas and resources
Identified 32 stakeholder groups for outreach

Trained 30 interviewers, in Al

Translated guestions;into) Spanish

Developed onlinersunvey.

Created minizversion for high sehool students and transit
riders to complete

Invited all'schioplldistricts; torparticipate

Insernted provocative @&As; i Durandoe Herald:

Invelved EortLewisimarketing classinanalyZingresulis
BPresentediresulis at communityAsummit

Needham 5" grade vision quilt

Katherine Holt, Peakinsight LLC Kathering Holt, PeaKinsight LLC

Analyzing themes in the data

)

Discovering what people value

p— ¢ Natural beauty, outdoor recreation, river,
OpEeN spaces

+ Vibrant small town — historic, rural feel

¢ Sense ofi community: — friendly, caring

» Government officialsiwhoeiwelcome and
respond to citizen involvemeni

¢ Peoplenwhor get invoelved — interestediin
presenvingl auality, o life

¢ Culturalreveniis = lifierong leaming program
9 CGreat pPlacertor raiser e fiamily/

Katherine Holt, Peakinsight LLC Holt, Peakinsight LLC
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Value statements began evolving

Katherine Holt, Peakinsight LLC

Healthy Community: We flourish as a
community by caring about everyone’s needs and
supporting efforts to reach our full potential.

; "-

d

Katherine Holt, Peakinsight LLC

Economic Vltallty Our community experiences
economic prosperity through diversification, self-reliance,
interdependence and adaptability.

—=hmemm_
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ldentifying our “Positive Core”

La Plata 2030:
A Colorado Community for All Ages

Environmental Stewardship: we honor
and respect our natural environment, realizing that our lives
are interdependent with the Earth’s well-being.

Sustainable Systems: We design human

solutions that promote the long-term health and
preservation of complex natural and cultural systems.
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Dream summit:
Imagining our community in 2030

Vision evolved through 3 all-day
summits & 4 vision workouts

Preserve small town, rural/agriculture quality: of life
Protect river, clean water, clean air, wildlife

Offer diverse and affordable housing options
Support a mixture of local and larger businesses
Offer better, Mgher payingl Jobs

Viaintainrraciali cultuiali socialland ethnic diversity:
Provide better transpotation) options inf county:
Improve heath care
ViereracuvitiesiancdyslacesHory/ouit

® & 6 6 O 000

Katherine Holt, Peakinsight LLC Katherine Holt, Peakinsight LLC

La Plata County: A Colorado
Community for All Ages...

In 2080, we celebrate our culturalland
intergenerational diversity. Our community’s
wellness and life-long learning enables
everyone to reach theirfullf petential. Weruse
locallresources)derived fromisustainable
Sy/StEmS te) Meet asimany. NeEeds; as possible.
\We act respensibly as stewards of ol
ECosystems; evelving i harmmeny Withithe
naturalwerlds

Vision will continue evolving

Holt, Peakinsight LLG Katherine Holt, Peakinsight LLC

Design Summit:
23 strategies & 81 action steps... so far.

VISIGNARY VALUE [saalihy Communay

Original Strategies:
Healthy Community

. Increase public involvement in
policy-making.
Strengthen intergovernmental
relationships.
Improve health and vitality for
all ages.
Expand! life education
opportunities.
Create new public spaces (i.e.,
“third places™) for people to
come together in new ways.

Provide social/family support to
help families deall with local
economic challenges.

Promote positive youth
development.

Enhance locall culturall activities
and the development of the arts.

Katherine Holt, Peakinsight LG
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Original Strategies:
Environmental Stewardship

Restore and protect
our natural
envirenment.
Protect watersheds
and conserve water.

Develop) climate
action| plan to
address regionfs:
Impact on climate
changer

Katherine Holt, Peakinsight LLC

Original Strategies:
Sustainable Systems

¢ Develop regional approach to
sustainability strategy.

¢ Develop large scale education
campaign and achieve community
buy-in for sustainability efforts.

Implement mass transit system
using alternative energy sources.

Implement alternative energy
production systems with goal ofi
becoming a net exporter of
renewable energy.

Develop local agriculture.:

Develop) local forest products
industry.

Adopt zero waste philosophy.
Develop information exchange
locally: andl regionally/globally to
share ideas and best practices.

Katherine Holt, Peakinsight LLC

Encouraging civic engagement

324 online surveys
+ 83 interviews & mailed surveys
¢33 yeuth surveys

» 350 At InterIewer trainings;
SUMmILS;, Vision wWorkouits), ete.

¢ 70 onl \Visien| leams
TOMAL: 8005 participanits se far

Katherine Holt, Peakinsight LLC
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Original Strategies:
Economic Vitality

+ Establish capacity to
support local economic
initiatives.

Seek local resources
first, then regional; use
external resources only.
as necessary/

Support lecaliwoerkers
with livable wages and
afiordable heusing:
Viake thermost efficient
poessibleruser o allflocal
ESOUICES:

Katherine Holt, Peakir

10 guiding principles

We believe that everyone is related and interdependent —
everyone matters.

We respect individual rights, yet we are guided by our concern for
the common good.

We strive to minimize our ecological footprint.

\We recognize the vitallimportance of protecting the water that
allows us to live here.

We conserve our naturallresources, while protecting our lands,
wildlife; and air guality:

\We flourish withisustainable use of ourr abundant solarenergy,
agriculturallland) and forests:

We model human|systems on the beauty, efficiency andiresilience
of naturallsystems.

We shop andinvestin our community to create jobs and ocal
prosperity:

\We leverage our collective knowledge and ingenuity telanticipate
andirespond te emergingneeds:

Wi develop communitywisdom and share knowledge central to
OUIISUCCESS:

Katherine Holt, Peakinsight LLC

Modeling infermation exchange

icha
_Bépartment  Orton Found;

~/ \
Citizen Grassroots

Review Vision
Committee Project

[

ounty Operation
Planning Healthy
Department Cofamunities
4 .
Region 9
—Economi
Development

rine Holt, Peakinsight LLC
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Linking to “Operation Healthy:
Community Summit” to create projects

+» Community healthcare

+ Positive youthidevelopment
o County-wide transit

s Afferdable iousing

@ LIVing Wages

Katherine Holt, Peakinsight LLC

Durango’s new vision

Durango is an authentic and
diverse community living in
harmoeny with its natural
envirenment, pursuing
Econemic, environmental
and seciall sustaiaieiiicy.

Katherine Holt, Peakinsight LLC

Maybe Vision 2030 Scorecard?

Economic Vitality

s

Objective:
Measures
Initiatives

ustainable Healthy Community
How will we 2

flourish as a

community by

Copyright 2007 Peakinsight LLC. All rights reserved.
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Project timeline

Initial kick-off meeting on December 15, 2005
Steering committee was formed

Website was created to support project

Appreciative Inguiry training from Dec 20-Jan 26
Interviews & online surveys from Dec 20-Mar 10

All “Discover” Summit on Januarny 21.

Al “Dream” Summit on February 18

Vision workouts on Feb 23, Feb 28, Mar 9, Mar 16

Al “Design” Summit on March 18

Hillskyere 2020, visit in April

Additionallwerking| sessions, plus: reports; in Aprill = May/
Operation Healthy Community: Sunmmit on Viay 1.2
Community, Vision Teams began revising strategies in Sept:
Steering committee was expanded| from 5 to 12+
Duranopr adopted Comp) Plan onpVianch' 6i, 2007

Katherine Holt, Peakinsight LLC

Next steps underway

+ Vision Teams are completing revision of
strategies & action steps.

¢ Comprehensive package will be presented to
County Commissioners by fall.

» Strategies will (hepefully) be incorporated into
County’s planning efiforts.

¢ lLeadlRPartners and others will'begin and/or;
contnuerimplementation:

» Periodic vision fairsiand community, celebrations
willfe held:

% Projectmay/ berscaled iprtorengage other
communities; throughout the FolirCorners; region.

Katherine Holt, Peakinsight LLC.

“Never doubt that a small
group of thoughtful;
committed people can
clhiange the werld. Indeed;
its the enly thing that
ever has.”

—\Vargaretviead
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What have we learned so far?

. Civic engagement takes commitment & persistence.

2. Sustainability advocates showed up more than
others, and their voices influenced the process.

2. Youth involvement gave more meaning to our effort.

Iff at first you don’'t succeed, try & try again to
engage important stakeholders.

5. Unity can come friom identifying positive core.

5. Positive mtent stimulates collaborative engagenment
with| other groups.

Interchange between community, groups imfluences
thinking/action elsewhere' — URCeRSCIoUS nppIes:

£ Asking “Whgitsteprcould Yo Utake?  prompis action:
» Devilfsradvoecatestarerenormousiy helpiul:

1o AlNSE Systemsihinkinglis a pewerdul combination; for
helping communities; envision a sustaimable future.

Katherine Holt, Peakinsight LLC

Al origins & linkages

+ David Cooperrider & Suresh Srivastva at
Case Westernn Reserve

+ Al Commons
hitps//appreciativeinguiny.case.edu

# BUsIness asian Agent o \World Benefit

¢ Positive Organizational Scholarship
PLEy/ MBS mIchredu/PesIHVE).

¥ ComporatienierRPesitve Change(Dians
WhitRey & GIhEers)

Holt, Peakinsight LLC

Peakinsight LLC

Peakinsight LLC fosters
catalytic connections
between people;
organizations;, and the
EnVIirenment to Impact
how business willleperate
prafitably andlevelve
sustainably iR thesfuture:

WIAREEKINSIGNT.Com

Katherine Holt, Peakinsight LLC
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Mini-Al for dialogue or reflection

+\What s the positive core in your own
community?

+ magine your community in 2030. What
do yeuisee?

s \What role couldiyoulplayinithe change?
»\What s yeur first step?

Katherine Holt, Peakinsight LLC
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